
CASE STUDY 

KEY POINTS 
Longbenton Air Cadets swapped their parade shoes for walking boots in 
August 2019 as they braced themselves for a demanding trek through 
the Swiss Alps. After nearly two years of planning and preparation, 
including a rigorous training and selection process, the team finally 
arrived in the Alps. The expedition was by no means easy. During the 
exercise, the cadets faced significant challenges including a 100km trek 
over five days in all weathers. During the trek they scaled new heights 
and climbed several peaks including the summit of the Unterrothorn at 
3,104m high. The expedition had a huge impact on those taking part.  
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Exercise: Alpine Rose 2019 

Matt’s life has not been easy. 
His early years were disrupted 

as his family struggled to settle down. When Matt was 4 
he was sharing a 3 bedroom house with 7 other family 
members on an estate in Newcastle. Soon after Matt 
moved in with his grandparents and enjoyed a brief 
period of stability. However trouble was around the corner when he 
started secondary school. Here he was bullied and struggled to fit in. 
Things got worse when he was 13 and his grandmother passed away. Her 
loss had a huge impact on Matt and he began to get into trouble at school 
which was itself undergoing severe disruption. The school was demolished 
to make way for a new build, but construction ground to a halt due to 
financial problems. Immersed in disorder and confusion Matt’s behaviour 
declined further and just a few months before his GCSE exams he faced 
permanent exclusion. 
 
Alpine Rose was a turning point. It provided Matt with the opportunity to 
change at a key time in his life. In preparing for the exercise, Matt became 
immersed in teamwork and was responsible for raising funds to take part 
in the expedition. The logistics of getting organised to go on an exercise 
made him revaluate his life. During Alpine Rose he matured and became 
more polite and respectful. It was his first time abroad and he benefitted 
from meeting people from around the world, giving him a view beyond his 
own problems at home. The experience provided Matt with life skills and 
confidence that have enabled him to turn his life around. As a result Matt’s 
prospects have improved significantly. He is currently studying at college 
and plans to enrol on a sports-related degree or apprenticeship. 

MATT’S STORY 

 CONTACT US 

“I was immature, 

impolite and someone 

who never thought of 

the consequences  

of my behaviour.” 

✓ Longbenton is based in one of 

the most disadvantaged areas of 

the UK.  

✓ Over 75% of the unit’s cadets 

come from low income families 

✓ The Trust supported 7 cadets 

and 2 reservist with a grant for 

£3,450 underwritten by the RAF 

Charitable Trust. 

Matt’s view of himself before Alpine Rose 


